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OPERATIONS OF COMPANY "C", 413T ARMORED INFANTRY
REGIMENT (2ND ARMORED DIVISION) AT GELA SICILY,
12 JULY 1943 (SICILY CAMPAIGN)
(Personal Experience of a Company Executive Officer)

INTRODUCTION

The pufpose of this monograph is to explsain the opera-
tions of Company "C", 4lst Armored ;nfantry Regiment, 2d
Armored Division, in the expansion of the beachead at Gela,
Sicily on 12 July 1943, So that the reader will understand
the situation at the beginning of this action a brief review
is necessary. _ |

In the spring of 1943 Slicily was strateglecally very 1m-
portant to both sides in the war, (See Map A) To the Germans
and Italians it was a close base for their ground forces 1in
Tunisia and their air forces attacking Allied shipping in the
Mediterranean. 1In addition it was a bastion for the defense
of Italy. To the Allies it was a target for the advantages
1t afforded the Axis, (1) as well as a "stepping.stone" for
the future invasion of southern Italy. (2)

In January 1943 at the Casablanca Conference the leaders |
of the United States and Great Britain decided to invade Sicily
_after the Tunisian Campaign was successfully ended., (3) Short-
1y thereafter the United States Chlef of Staff, General Marshall,
wired General Eisenhower, commander of Allled Forces in the
Mediterranean Theater of Operations, that the invasion would
be launched during a "favorable moon" in July, (4) The Strategic'
‘purpose of the invasion was to establish Allled control of the

Mediterranean sea lanes and provide & close hase for the sub-

(1) A-3, p.2; (2) A-3, p.2; (3) A=3, p.2; (4) A-5, p.l4.




‘sequent invasion of southern Italy. (5)

British General Sir Harold R. G. Alexander was appointed
General Eisenhower's dsputy to command the ground forces in
the invasion. (6) The Allied plan was to assault the beaches
in the socutheastern portion of the island then aﬁvance north
and west to capture the whole island. (7) The British were
to take the southeastern tip of the 1sland, and the Americans
were to land farther west on the southern coast. (8)

In order to conserve shipping, American troops in the
invasion were organlzed into several task forces composed
of only 9ssentia1 personnel and equipment. The feollowing
table is inserted for the orientation of the reader and for
a reference, The table is simplified by omlssion of units

not mentioned in this monograph.

Allied Forces in the Invasion of Sicily

UNIT OR
TASK FORCE LANDING AREA  ASSTIGNMENT ATTACHMENT
ARMIES o

Eighth British Pozzallo - - 15th Army Group
- Syracuse | |

Seventh U.S. Licata - -——— 15th Army Gfoup
- Scoglottl |

TASK FORCES (U.S.)

JOSS Licata Seventh Army ——

3d Inf Div |

(Reinf.)

(5) A-s, p.z; (6) A"'&, p.s; ('7) A"'s’ Pis; (8) A""‘2, P.654-
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UNIT OR
TASK FORCE

LANDING AREA

ASSIGNMENT

TASK PORCES (U.S.) CON'T.

ATTACHMENT

SHARK Gela = Seventh Army ——-
IICorps :
' - Scoglottl
KOOL Licata = Seventh Army Committed plece-
24 Armt'd Div {Reserve) meal at Gela
{-) (Reinf,) - Scoglotti

SUB TASK FORCES (U.S.)

WOLF
B82d Abn Div Gela - SHARK
(=) { Ponte Olivo)
DIME Gela - SHARK
lst Inf Div :
(-) (Reinfo)
CENT Scoglotti —— SHARK
45th Inf Div
REGIMENTS (U.S.)
Hanger Force Gela - DIME
%* 3 2 ' %
BATTALIONS (U.S.)
1st Rngr Bn Gela Ranger Force -
4th Rngr Bn Gela Ranger Force -——

834 Cml Mort Bn Gela Ranger Force

lat Bn 39 Engr Gela Ranger Force

lat Bn 531 Engr Gela Rangser Force
#* 3 * 3%
KOOL

{Ranger PForce
after 111630 Jul)

lat Bn 4lst 2d Arm'd Div

" Arm'd Inf Regt

Licata -
- Scoglotil
# 3 ' 3# *

PLATOONS (U.S.)

1st Plat Co "H" Licata - 2d Arm'd Div KOOL
67th Arm'd Regth (Ranger Force
- Scoglottl after day-
light 12 Jul) '
% * 3 3
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THE GENERAL SITUATION

The Allied 15th Army Group, commanded by British General
S8ir Harold R. G. Alexander, invaded the beaches of southern
and eastern Sicily at.0245.hours 10 July 1943, (9) On the
next day troops in all beaches but one were advancing rapidly
to accomplish the initial mission of capfuriﬁg key airfields
and ports. (10) (See Map B ) On the left Lisutenant Gene-
ral George S. Patton's Seventh U.S. Army was well establish-
ed on its right and left flanks, but in the Gela sector the
progress had been slow,

At Gela the ITI Corps' lst Infantry Division held Gela
and a narrow stretch of beach extending about 4 miles east,
(11) (See Map C ) The mission of II Corp in the Gela sector
was the capture of Ponte Olive Airport by daylight, 11 July.
(12) To assist IT Corps in this mission two parachute regiments
of the 82d Airborne Division were to drop north and east of
the airport, (13) A high wind blew the alrplanes off course
causing the troops to be scattered far from the drop zone,
These troops were not assembled in time to fight as organized
units during the period covered by this monograph.

On the left flank the U.S., Ranger Force captured and
occupied Gela., (14) The Ranger Force, which consisted of
the 1st and 4th Ranger Battalions with the 83d Chemical Mortar
Battalion and two engineer battaliona attached, was attached
to the lst Infantry Division, (15)

On the beach east of Gela the Army floating reserve, (KOOL
TASK FORCE), consisting of the 24 Armored Division (minus Come
bat Command "A") plus a regimental combat team of the lst Ine-
fantry Division, had been landing and assembling since 1830
(9) A-5, p.14; A-3 p.5,7; {10) A-3, p.6,7,12,13,; (11) Personal

knowledge; (13) A-3, p.9,10; (14) A-7, p.3; (15) A-7,p.2; A-10,
p.48 '
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the day before. (16) All the infantry landed before day-
light, 11 July. (17) The mission of the floating reserve

was to be prepared to land in support of any assault force. (18)'

TERRAIN AND WEATHER

Before going on with the'situatioﬁ any_far;her it is
desireable to present some infor@ation about thé terraln
and weather. Sicily is generally a mounfainous island, The
few plains are mostly on the southern coast., One of these
plains, at Gela, is the scens of this monograph, (See MapGC )
The Gela plain, roughly trilangular in shdpe, is about fifteen-
miles wide by eight miles deep, ending abruptly in hills |
- averaging 600 feet in elevation., The hills were covered with
scattered bushes about four feet high, and the plain was bare
except‘for ; few vineyards and orchards.. (12) The plein is
split by the small rivers Gela and Muroglio., The beach, about
six miles long and fifty yards wide, slopes gently under water,
The town of Gela is a communications center, connecting two
inland highways with the coastal highway and rallroad,

The sunmers are generally hot and dry. the two days ment-
ioned in this monograph, 11 and 12 July, were typical sunny
days. On the night of 11-12 Jﬁiy the moon was full, but short-
1y after midnight it disappeared. (20)

THE ENEWY

The next develépment in the situatlon concerns the enemy.
In the eastern half of the 1sland the enemy had two infantry

A-3, p.7; (19) (20) Personal knowledge. :
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divisions and one armored division held in mobile reserve.
Elements of this mobile force closest to the Gela area were
the Italian 4th Infantry Division at Caltanisseta and a Battle
Group of the German Hermamm Goering Armored Division at Cal-
tégirone. (21) (See Map B ) The beach defenses at Gela were
manned by the Italian 134th Coastal Regiment, which was spread
from Licata to Scoglotti. (22) These coastal troops were
killed or captured the first day.

Early in the marning of 11 July the enemy launched a
series of plecemeal countersttacks against the lat Infantry
Division ih a battle which lasted all day. All the artillery,
morﬁars, and tanks on the beach plus naval gﬁﬁ fire were used
to beat off these attacks., (23) (See Map C )

Shortly after dawn twenty tanks of the Battle Group
Hermann Goering, followed by infantry, attacked down the Ponte
0livo road. (24) The infantry was contained by small arms
fire, but the tanks broke through and attacked Gela and east
of Gela, At Gela the Rangers drove the tanks off at noon,
and in the east the 1lst bivision's light artillery helped to
drive the tanks off with direct fire early in the afternoon,
(25)

Just a few hours after the attack was launched from Ponte
Olive thé~enemy struck again, this time down the road from
Niscemi. (26) This attack was stronger than the first one and
conslsted of forty tanks from the Hermann Goering Battle Group
accompanied by some infantry., (27) Although the second attack
was the stronger it met more resistance, and only limited péne-
' (21){(22) A-4, p.b-3; (23) A-8, p.15; A-11, p.10; A-4, p.b-4;

A-6, p.106; A-5, p.16; A-8, p.15; (24) A-3, p.ll; A-8, p.15;
~ (26) A-3, p.ll; A-4, p.b-4; A-6, p.106; {27} A-3, p.ll;
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trations were made. Some of these tanks at one time pene-
“trated as far as the road junction on.the coastal highway.,
(28) (See Map_D ) An infantry element of this attack swing-
ing around the east flank, threatened the lst Division Command
Post and was repulsed by the defense platoon of dlvision head-
quarters. (29) Despite the opposition of every effort the
defenders could muster, the attack was not repulsed that day.
(30) Tanks of the 2d Armored Division, KOOL Task Force, were
committed as they landed throughout the day. By nightfall
this force amounted to a battalion., {31) Avallable artillery
and antitank guﬁs were committed in direct fire roles, and
even the fire of the warships standing off the beach was mass-
ed on the German tanks. Stlll ths Germans counterattacked
repeatedly all day long, and were not repulsed until the 1st
Division attacked after midnight. (32)

Meanwhile on the west flank of the beachead an Italian
infantry regiment approached Gela from the northwest. Short-
ly before 1630 hours this regimgnt, while marching in close
. formation, was destroyed by the massed fire of artillery, mor-
tars, and naval guns. (33)

THE DETAILED SITUATION

It has been mentioned previousaly that the tank elements
of KOOL Task Force were committed as théy lénded on 11 July.
The infantry elements were also committed that day. One of
these elements, the lst Battalion, 4lat Armored Infantry Re-
giment was attached to the Ranger Force and closed into an
assembly area in west Gela at about 1630 hours., (34}

At this time the lst Battalion was critically under-

(28) Statement of Major James L. Pence, then a captain in
the 16th Inf., 26 Nov 48. {29) A-8, p.107; (30) A-6, p.l06
(31) A-9, p.l3; A-6, p.l06, 107; (32) A-6, p.l06; (33) A-4,
p.b-4; A-8, p.15; (34) Personal knowledge.
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strength and short of equipment for three reasons. (35)
First, "A" Company was detached on a separate mission, (36)
Second, the battalion had become dispersed in landing the day
before and had not yet aséembled all units, Third, only =a
few essential vehicles had been permitted to sail with the
unit, and none of them were ashore yet. (37)

The battalion was especially short éf heavy weapons
elements. Headquarters Company, which was also the battalion
heavy weapohs company, could support the rifls companies-with'
only one szection of machine guns. In assault elements the

'CZT battalion was better off with "B" Company fully assembled and
"C" Company missing only one platoon., The absence of wehicles
seriously impaired the battalion communications system. ' The
radios of the battalion command net were mounted in % ton
trucks which were still aboard ship, A substitute net was
established with SCR 536's (Héndy-talkies). (38)

;; ﬁgﬁj- ;“" "The effective strength of Company "C" included the Com-

?ﬁdd pany Headguarters section and the 24 and 3d Platoons. (39)
There were three officers present: the company commander and
the leaders of the 1st and 34 Platoons. The leader of the lst
Platoon was also the company executive officer., The status of
equipment in "C" Company was commensuraste with its strength.
¥o internal communications equipment was available; {41)

The Compaﬁy had had ample time to train for the Slecillian
Campaign. During the month of May it had participated in the
amphiblous fraining of the battalion., During the following
month training was conducted on a company‘leyel astressing
use of weapons, and physical hardening. Night training was
(35)-(38) Personal knowledge; (39) An armored infantry rifle

company at thils time had three similar platoons; the platoona
each had three rifle squads, a light machine gun sguad and a
60 mm mortar squad.; (40)(41) Personal knowledge.
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not emphasized. It was duringlthis second phase of training
that the company executive officer had joined as a replace-
ment. {42)

The troops of "C" Company had never been in action be-
fore, but most of ‘them had been overseas since Deceﬁber 1942
and were restless to gain some combat experience. (43)

THE ATTACK ORD=R

Prior to darkness on 11 July 1943 the Commanding General,

lst Infantry Division, ordered the division to resume the at-
tack at midnight. (44) At 23@0,.1n Gela, the commander of
the Ranger PForce 1ssued his order:which called for a night
attack on the hills to the north by the 1st Ranger Battallon
and the 1st Battalion, 41st Arﬁofed Infantry Regiment. He
ordered -the 4th Ranger Battalion to guard the left flank of
the force from positions west of Gela., (45) (See Map D)
The purpose of this attack was to protect the left flank of
the troopsa attacking Ponte 0livo Ailrport andlto expand the
beachead. (486)

The plan of the Ranger Force was to captﬁre Mount del Zai
and Mount della Lapa., The formatlion was battalions abreast,
1st Rangers\on the right. The route was the Butera road for
both battalions, and the line of departure was the present
front 1ine at the edgé of Gela, The 1lst Ranger Battafion
was to lead, followed by the lst Battalion, 4lst Infantry.
The lat Ranger Battalion was to capture Eéunt del Zail, and
the 1lst Battalion, 4lst Infantry was to capture-Mount'della
Lapa.‘ Both objectives were to be taken before daylight. (47)

Subsequently the commander of the 1lst Battalion, 4lst

(42)(43) Personal knowledge; (44) A-6, p.106; (45) A-8, p.l5
A-7, p.3; (48)(47) Personal knowledge.
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Infantry, issued his attack order. His plan was to take the
objective from the right flank. The battalion was to advance
in column of companies, in the order: "C", "B", and Hq, to an
attack position on the east flank of Mount della Lapa., Then
"C" and "B" Companies were to assault the objective abreast,
"C" Company on the right. The companies were to sweep down
the whole objective togeﬁher and then take up defensi#e,po-
sltions., YC" Company was to defend the east half of the mount-
“ ain and "B" Company the west half., The assault was to be made
with flxed bayonets, and great stress was laid on the necessity
for surprise. There was to be no firing urnless ordered by an
officer, When the enemy discovered the attack, the troops
were to charge making as much noise as they could, The lead-
ing company was to cross the initial point at the road juﬁc-
tion, Butera road - coastal highway; at 0400. .(48)
Nothing was known about the enemy strengfh or dispbsit—

ions on the battalion objective., However the battallon staff

"1}—did know about the Italian counterattack down the Butera road

o on the afternoon of 117Ju1f. It was expected.that the surviv-

| ors of that attack, and any reservea the enemy might hﬁve had,
would be on Mount della Lapa and Mount.del Zal, The maximum
possible enemy strength on Mount della Lapa was estimated to

be a battalion. {49)

After receiving the battalion order the "C" Company comman-

der formulated his plan and issued his order at midnight. The
company plan differed from the battalion plan only in detalls,

The formation for the march to the attack position was a

(48)(49) Personal knowledge.
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column of platoons, the 24 leading. The troops were to close
up tight to not mors than two paces distance Between men be-

cause 1t was a very dark night. Platoons were to be in col-

mun of twos on either side of the road. The company was not

to pass any Ranger columns which might be ahead on the road.

(50)

‘Upon arriving in the attack position at the east end of
Mount della Laps the formation was to change to a line of pla-
toons in 1iné, 2d on the right. The company would then clear
the norih half of Mount della Lape from east to west. The
battallion commander's orders in regard to fixed bayonets and

firing were disseminated. Responsibllity for contact was des-

7§ %:gnated from right to left, or toward the center of the battal-

n. If any unit lost contact it was to halt until contact

could be regained. {51) RS

After assaulting clear to the west end of Mount della Lapa

"C" Company was to move to its defense sector at the east half
of the méuntain. ~There the company was to be disposed to de-
fend Mount dellsa Lapa to the north., Both platoons were to be
on line, 24 on the right. (52)

The company executive officer was ordsred to take command
of the 3d Platoon. This officer will hereafter be referréd to
as the 3d Platoon leader. During the march to the attack po-
sition this officer was to be at the rear of his platoon and
have the additional responsibility of preventing straggling
in the campany. (53)

The troops were to leave thelr packs in the assembly area

and carry one "K" Ration meal in the attack. (54)

(50)-(54) Personal knowledge,
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THE AP-ROACH MARCH

At 0300 "C" Company was alerted, and preparations were
made for the movement. At 0400 the head of "C" Cémpany pass-
ed the initial point. Tt appeared that the operation was be-
ginﬁing favorably. There were no lights, or unnecessary nolse,
and the company was marching at a steady, easy péce. {55)

When the 3d Flatoon leader came opposlite the paved slde
road a few hundred yards north of Gela the column had to sfop;
there was some delay up front. The 1ieu£enant moved his pla-
toon off the road and walted, They waited there perhaps ten
minutes. The lieutenant could hear no shooting up. front, (58)

The march was resumed and continued for about thirty min-
utes without interruption except for a little "accordion" ac-
tion. At 0445 the column halted with the 3d Platoon now about
twenty eight hundred yards from the objecti#e. The platcon
leader moved to the head of the column to see the company com=-
mander. He found the captaln with the head of the company on
the bend where the road curves sharply to the west, Some.scat-
tefed shots could be heard faintly from the frbnt. The lieu-
tenant asked, "What 1s the delay?" The captaln answered, "They
(The Rangers) have halted in front of us". The lisutenant then
conmented on seeing a dead Italian soldier in the ditch, and
the captain answered, "Didn't you see them back down the road?
There were hundreds of'them". The lieutenant had not seen the
bodies, but he assumed that they were the casualties from yes-
terday's counterattacks. Everything was now quiet up front.
It was beginning to get lighter, and visibility had increased

to about fifteen yards., (57)
(55)(56){57) Personal knowledge.
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In about ten minutes the column moved out again with the
two officers near the front, After they made the next right
turn, about two hundred yards up the road, they entered a cut
with banks about fifteen feet high. (See Map F ) Machine
gun tracers could be seen flying down the roéd waist—high
~and overhead., Inatinctlively the men jumped into the ditches.
The machine gun continued to fire, After a brief pause the
order was passed back to get beshind the cut. The leading
elements of "C" Company pulled back behind the cut and dis-
persed on elther side of the road. (58) |

1t was now about 0510, aﬁdrdaylight was approaching fast;
visibility was sbout fifty yards. The machiné gun ceased fir-
ing after about ten bursts, but some other firing could be
heard up forward., At this time Company "A" 83d Chemical Mor-
tar Battallion came up and went into position on the east side
of the road just behind and right of the crest. (59) The

| (o) Pt ] |
lieutenant moved hls platoon across the road where they re-
mained for several hoﬁrs. Around 0600; the five tanks of ﬁhe
1st Platoon of Company "H", 67th Armored Regiment, moved up
behind the mortars east of the road, (60) It.wés now day-
light. (61) (See Map E ) | |

The mortars fired a few founds on Mount della Lapa for
reglistration; but could not fire on Mount del Zai because
they had no communication with the Rangers. (62) |

At about 0800 the tank platoon advanced around the right
of the crest to the foot of Mount del Zai and provided close

support for the Rangers. (63) Sometime later, around 0900,

the tanks withdrew behind the crest on the right of the mortars.

(58) Personal knowledge; (59) A-8, p.15; (60) A-13, p.238;
gsé) Personal knowledge; (62) A-8, p.l5; (63) Personal know-
sdge.,
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From this position in huli defilade the tanks fired on Mount
del Zal. Thg mortars and tanks had been firing perhaps fif-
teen minutes when a round of high explosive 1ight artillery
landed near the tanks. Two more registration rounds landed
closer, and then about two four-found 8alvoa landed among
the tanks, Although undamaged, the tanks ceased firing and
withdrew down the slope about a hundred yards. (64)

The mortars continued to fire, and a few minutes later.
the enemy artillery traversed right to land on the mortars.
Thls was only a hundred yards away from "C" Company. The
3d Platoon leader started digging a slit trench. The other
men were already digging., (65) The digeging was difficult,
The ground was hard dry mud, cracked iﬁ drying to cakes eight
inches thick and one to two feet in diasmeter, Underneath the
mud was hard dry dirt. The old type intrenching shovel would
not dig effecti#ely in this soil. The lisutenant used his
shovel in the cracks to pry up cakes of mud which he used for
a parapet. In this manner he made a prone shelter eight in-
ches deep with an eight inch parapet in five minutes, By that
time the artillery was upon "G" Company. When the first 1ull
in firing came the captain ordered the company to the lef%
where thé crest curved back toward the sea., There were no
casualitles from the artillery fire. (66)

The time was now about 0930, "C" Company moved to the
west end of the crest where the captaln ordered the platoons
to dig in disposed to defsnd the crest against attack from the

north and west, The 34 Platoon was assigned to the left sector
(64)-(66) Personal knowledge.
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with the 24 Platoon on its right. The 5d.P1atoon leader
disposed his three :ifle squads in line.on fhe forward slope
from right to left in numerical order. BHe put his machine
gun in the center of the line with principal direction of
fire northwest toﬁard the right front of the platoon. He
put his 60 mm mortar just behind the crest covering the pla-
toon's left flank and the draw to the front. (6%7)

Meanwhile a Ranger officer on Mount del Zal spotted the
gun positions of the artillery firing on "6" Company. By re-
lay through the Ranger Force Commander and his naval spotting
party this officer adjusted fire on the'six inch guﬁg‘fram
one of the crulsers on the enemy battery. The enemy fire
" stopped suddeniy, but thé néval gun fire continued sporadic-
ally throughout the morning. (68) |
A NEW ATTACK ORDER

Shortlylbefore noon the 1st Battalion Commander called
his company commanders together and 1ssued a new attack order
calling for a daylight attack at 1300 to capture Mount della
Lapa. The new plan was for a double envelopment by "B" and "C"
companies with "G" Company on the right. (SeéruapLng Bach
company was to capture half of the mduntain, Company "C" the
right or easﬁ half, The 4,2 inch mortars were to support the
attack by fire on call. The tank platoon was to support the
attack, upon request,‘by fire from poaitidns_in the vicinlty
~of Mount del Zal. The crest running southwesat from the road
cut was designated the line of departure. Upon capture of the
objective the companies were to prepare to defend on the north

slope. Company "C" was to establish contact with the Rangers
(67) Personal knowledge; (68) A-7, D.3.
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on the right., (69)

Without delay the "C" Company Commender asseﬁbléd his
platoon leaders and issued his attack order, Tbe plan was
to follow the same route that was to be used in the night
attack. The formation was to be a column of platoons, 34
leading, the 2d Platoon was to follow the 3d by two hun-
dred yards in company reserve, After the objective ﬁas taken
the platoons would be disposed in line for defense, 3d Platoon
on the right., The 3d Platoon was to establish contact bet-
ween the two mountains with the Rangsrs. (70)

After recelving his company commander's order the 3d Pla-
toon leader looked up at Mount della Lape and saw American
tanks high up on the slope in the right half. The tank pla-
toon was on the company objective. . While he watched, one of
the tanks advanced to the crest and fired its cannon at tar-
gets beyond the mountain. It was now nearly 1230, The lieu-
tenant assembled his platoon sérgeant and squad leaders td '
hear his platoon attack order. The detalled plan for the 3d

Platoon designated a platoon wedge formation with the 24 Squad

leading and the lst.and 3d Squads on the right and left respect-

ively. The machine gun and mortar squads were to follow in
that order behind the 2d Bquad. Because the lleutenant did
not know the men of this platoon-very well he ordered the-pla-
toon sergeant to remain near him in the attack. (71)
THE ATTACK |

At 1255 the company commander and 34 Piatoon leader at
the head of "C" Company reached a point at the near end of

the road cut. Suddenly a concentration of enemy artillery
(68)-(71) Personal knowledge.
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landed on the leading.elements of the cohpany. While the com-
pany radio operator was shouting into his SCR 536 for the 4.2
inch mortars to return the fire, the 3d Platoon leader was
thinking fhat something had to be done qulckly. fSee Map_ G )

The lieutenant jumped to his feet shbuting, "Let's go,
and ran through the cut. More slowly the 3d Platoon followed
nim to the left side of the road beyond the cut. The lieuten-
ant signalled, "As Skirmishers", but no more than a wedge was
formed because the platoon was still running to get out of
the shell fire. When a wedge had been formed by the 1lst and
24 Squads the platoon leader signalled, "Forward", and, "Double
Time", because the artillery was following them up the rosad.
The lieutenant then selected two sccuté to precede him by
two hundred yards. Because the platoon was running these
scouts were able to get only Fifty yards shead of the lieu-
tenant. At this time Mount della Lapa could be plainly seen
to the front., (73) ’

The mountain presented a steep cliff in thé left half
and on the right flank a conical knob with a saddle connect-
ing the two. The slope of the saddle was not 80 steep as that
of the hills on either side, but in the lower half there was
a slide of large boulders which would be difficult to climb
over. There was a small stone structure resembling a pillbox
on top of thé cliff, and in the saddle was a stone cabin with
s horse stending nearby. There appeared to be a wagon trall
leading up from the right flank of the mountain across the

slope to the cabin. At the base of the c¢liff there was a

(72)(73) Personal knowledge.
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small path leading up and right to the smooth ground of the
saddle. There was no sign of any activity to the front. The
tanks were no longer in sight anywhere, (74)

About three hundred yards beyond the line of departure
the 3d Platoon leader changed the captain‘s'plan. He decided
to swing left and take the footpath into the saddle. A mess-
enger‘was not sent back to the captain because there were not
enough men up front to spare one. {75)

There was some difficulty getting the troops to advénce.
The lieutenant wanted to get out of the lead, but every time
he slowéd down the tf00ps did too. After moving a few hundred
yards he noticed that his scouts were no longer out front. Bee
cause he didn't know who they were; the lieutenant had to send
out two more, (76)

By this time the platoon was safely out of the artillery
impact aréa. The mortars had smoked the enemy observation
post on Mount Nicola. (%77) At the same time the warships
assistéd_by firing at targets in the vicinity of Mount Nicola.
The enemy ceased firing soon afterwards, (78)

The 3d Platoon reached a small stream shown crossing in
front of the mountain. (See Map G ) The stream was in a gully
about six feet deep and six feet wide., Momentarily the platoon
leader considered the gully for a possible covered route of
‘approach, However he rejected the consideration because he
was not receiving fire. The platoon crossed the gully. (79)

The 3d Platoon continued on to the path at the foot of
the mountain. There the platoon leader realized that his

scbuts were no longer in front of him but somewherse to the rear,

(74)-(76) Personal knowledge; (77) A-8, p.l5; (79) Personal
knowledge.
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2d Platoon stopped at the line of departure, unwilling to pass
through the enemy fire. The only officer with thls rear port-
ion of "C" Company was the 2d Platoon leader; this officer
made no effort to get the troops to advancs. After some delay
it was necessary for tﬁe company commander to go back and lead
these troops forward. (83)

At about 1400 an TItalian machine gun at the base of the
knob 0p§ﬁed fire on Battalion Headquarters Company which was
crossing the plain. (84} About ten Headquarters Company men
could be seen running toward fhe machine gun. "C" Company's
3d Platoon 3ergeant voluhteered to take his 1lst Squad down to
knock the gun out., (85) About twenty minutes later the serg-
eant returned saying, "They were in a pillbox, two Itallans
with a machine gun; they surrendered when we threw a grenade
in at them". Headgquarters Company took the prisoners, but
one of "C" Company's men brought back the machine gun with
ammﬁnition. The Italian machine gun was put in front of the
knob to strengthen the defensive position. (86)

About this time s wounded Italian soldier and his aid

man climbed the forward slope to surrender to "C" Company. (87)

At 150C the men of "C" Company ﬁere dug in, contact with
the Rangers had been establlished by the 1lst Squad leader, 34
Platoon, and the overlay of the company dlspositlons had been
sent to the battalion commander, The position was now secureé.
(88) |
THE RESULTS

The results of this operation for "C" Company can be stat-
ed briefly. The objective was taken with exceedingly small

losses, bubt several hours late, Four enemy.soldlers and one

(83) Statement of Capt. John F, Goodman Jr., on 12 July 1943,

then commanding Co. "CY, 41st Arm'd. Inf, Regt. (84} A-12, p.22;

(85)-(88) Personal knowledge.
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machine gun were captured.. "C" Company lost one soldier in
the attack, wounded by artillery. (89)
ANALYSIS AND CRITICISM

The terrain in this operation favored the enemy. He had
good observation to his front and flanks, Most of the aresa
in front of his line was flat and bare extending more than &
thousand yards forward, Thus the enemy had excellent flelds
of fire for flat trajectory wéapons, and observatlon for his
indirect fire weapons, There was one coveréd approach to the
enemy position, the gully across his front, Thls gully may
have been minéd. From the vlewpolint of ﬁhﬁ lst Battallon,
the terrain favored the énemy during daylight and indicated
that a night attack was the best means of crossing the bare

ground south of Mount della Lapa.

~ " Information of the enemy on Mount della Lapa was meager.,
On the cliff in "B" Compaﬁy's sector . our troops found a wire
leading to the pillbox which suggested an obsefvation posf.

On the knob the enemy had left a broken carbine and some mortar
ammunition. The machine gun' captured at the base of the knob
has been previously mentidned. No intrenchments were found in
the "C" Cdmpany sector, and only four prisoners were taken.

-No known enemy were killed, Based upon these facts the obvious
conclusion 1s thaﬁ Mount- della Lapa had been weakly occupied.
This position was probably a point on the Italian general out-
post line. | |

| The enemy relied heavily upon his artillery to delay,ér

stop the attack, but the effect of this fire upon the support-

ing weapons was 3light, While fecsiving fire on their position

(89) Statement of Capt. John F. Goodman Jr., on 12 July 1943,
- then commanding Co. "C", 41st Arm'd Inf. Regt.
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. the mortar crews continued to man thelr guna. Although the
tanks withdrew from the shellfire once, they were undamaged,
However, the enemy caused some damage to "C" Company. As a
result of.the artillery flre, Company "C" became disorganized
at the line of departure, and split into two groups. The rear
elements of "C" Company allowed themselves to be pinned down
by artillery and suffered a casualty. However, the advance
elements by running thréugh the fire, wsre exposed for a much
§horter time and suffered no casualties. Experienced troops

-~2W éiy the attack continue to advance when they are receiving fi;i:

The planning for this operation was fsulty primerily for
not providing closer coordination between the two assault battal-
ions and with the supporting tanks and mortars. In the approach
mgrch both battalions used the same route to reach different
objectives, The presence of the Rangers on the road ahead of
the 1lst Battalion, 4lst Armored Inféntry Regiment prevented it
from reaching the attack position before daylight. In the day-
light attack the supporting fires of the tanké and 4.2 inch
mortars were entirely uncoordinated with the agsault of the 1st
Battalion,

Detalled planning of "C" Company's night attack was excel-

7 lent. “Maximum attentlon was given to the principles of surprise
[Fndvconcentration of effort., Control was insured by the order

,/Jfé hold fire and the order to halt if contact was lost,

In the daylight attack the "C" Company commander probably
chose the route along the road to take advantage of his protect-
ed fiank. He could reasonably believe at the time he lssued

his order that the Rangers had either captured the enemy machline
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gun or forced‘the enemy to withdraw., However the other avail-
able routes took advantage of Mount della Lapa to cover the
advance of the company from enemy on Mount Nicola. The exe-
cution of the attack proved that the originally selected route
was the more dangerocus.

The 3d Platoon leader failed to put someons at the rear
6f his platoon to prevent straggling and thereby permitted his
command to become split.

The lesadership in this operation was at fault principally
dus to lack of sggressiveness, In the approagh march the com-
pany commander marched well forward leading his company. When
the march was delayed the captain should have begun to worry.
Although the company commahder could not change the plan of
attack withouﬁ approval of the battalion commander, he.could
have made recommendations to change the plan. In general there
were fow opportunities for the compahy officers to exercise
their leadership in the approach march., In the attack, however,
‘geveral incldents should be discussed,

In one of these incidents the 2d Platoon leader lacked
aggressive spirit., When "C" Company's rear elements wers halt-
ed on the line of departure, this platoon leader should have
gone forward to find the cause for delay. Instead he d4id noth-.
ing. The battalion commander later stated that he had found
this lieutenant standing on the line of departure, "with hia
hands on his hips, chewing gum", and making no effort to take
part in the attack of "C" Company. It was not surprising that
a few weeks later this officer was recommended for reclassifi-

cation,
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The 3d Platoon leader did;not.enforce discipiine when he
failed to 1dentify the two scouts he first sent out, It appears
that the men soon believed Fhe platoon leader did not care
whether the Scouts performed their duty or not. The platoon
leader shoﬁld have insisted that the same two scouts, who were
first sent out, returned to complete their mission.

The 3d Platoon leader made another mistake when he dele-
gated his responsibility for establishing contact with the
Rangers. He should have checked that arrangement personally.

- The failure of "C" Company to clear its zone of advance

j;asan accident. Since "C" Company had received no mdchine

-

4
f

.gun fire in its attack the leaders reasonably thought the route
was safe, |

o Tank-1nfantry coordination in this attack was almost enw
tirely lacking. Since the enemy had no antitank guns 1t was
proper for the tanks to lead the éttﬁck. However they should
nave remalned on the objective until relieved by the infantry.
After the tanks abandéned Mount della Lapa the enemy had an
opportunity to reoccupy théi; pdsitiéﬁ;‘ Fortunately the enemy

did not take advantage of this opportunity.

"

Control and communication.within n"g¥ Company were greatly
hamperéd by lack of a company command radio net. Without radio
communication the company commander could not control more than
one platoon at a time after his company crossed the line of de-
parture, and foot messengers were 100 slow to be‘effective.

The equipment of Company "C" in this opération.was gener-
ally the best aﬁailable under fhe circumstances. The lack of

radios has been dlscussed in the previous paragraph. Another
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3d Platoon 1eadeq£ﬂ

item, the old type intrenching shovel was inadequate for hard
clay or rocky seil. A combiﬁation pick and shovel, such as 1is
ow issued, was néeded.

The training received by "C" Company prior to this action
did not stress night operations, More training in night opera-
tions should have been given the company in spite of the fact
that it_expected to fight 1In support of tanks, and to have 1ts
vehicles available, Experience in Tunisia had shown the advant-
ages of night attacks across open terrain which was swept by
fire during daylight. (90) |

Replacement officers shéuld not join units just prior to
an operation, but shduld be given an opportunity to train with
their commands and become familiar with them before combat. The

:Yﬁad little opportunity to

learn his men's capabilities. He'had never commanded his pla-
toon on a tactical exercise other than'a road march, and in
hls first action he was required td lead a different platoon.
(91) |
LES30NS
Some of the lessons to be 1éarned from this operatién
are:

1. A general outpost supported by artillery often fools

Twea

the attacker into thinking he has met the main line of resist-
BOKET

ance,

2. Artillery can effectively neutrelize a target only
' et e el R ST CTRER TR
when employed in mass. Battery salvos are good only for harass-

ey 152

ment .,

(90) Statement of Maj. Gen. Hugh J. Gaffey in June 1943, then
commanding 24 Arm'd, Division, (91) Personal knowledge.
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5. Attackling troops must keep moving when fired upon.

The number of casualties can be reduced I ERE TWIBHT HETE
quickly.
4. Attack routes should be reconnoitered whenever time

- . S ‘ b1 Y2 e SO

is gvallable,

S. An officer or noncommissioned officer muet be appoint-

SRR T

e kel i

ed to follow asa3g;;mplgxggggﬂgngmggmg@g&es to prevent straggla

e S

ing.

P

6. Available cover should receive first coneideration in

o
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the seleotion of routes for daylight attacks.

N iy TSP RPN ST B
7. In the attack leaders must be curious to find out the
o NG R 5 A TN 5 o P i RN R e e &
situation to thelr front and must be slert to 1lnvestigate all

unacheduled hsalts,

8. Disobedience of ordere 13 an infectious habit which

an be stopped only when 1eaders adequately eupervise their

/_l

— . N R kit I
exec t .
| éxecu iop
9. Contact between ad jacent companies or larger units in
Wo-w_p&'_«ra e #‘;CM g s F o R L Beemrie s o n
the defense 1s an—e££&09r+3 responsibility which cannot be
B T ATyt oy Skl ~ A AT B e G R i 2 A
delegated.
M\eﬁaﬂﬁ
10. Infantry companies should train intensively for night
S UM L :
attacks, to include rehearsals on terrain similar to that over
AR O )

which the attack 1s to take place.

11, Al junior officers should train with their own units

S G TR e ST oty S A R R e T W5 I e b T IR L aa e - e e
prior to combat. . . .

12. Rifle companies in the attack require a radic for each

Paryr e g .
- g Y TIRE

platoon to Insure adequate communication., -

Y TR

13, The old type intrenching shovel was inadequate for

o
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hard soil. .
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14. Angggggu;;ggnpﬁxagaﬁfgépeet to be em?lgxggjing
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certaln
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y)siiuatiOHQ‘without tank supporqugﬁgen thigmgéragﬁéithe lack

of supporting fires must be compensated for.
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